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Overview

The Cybersecurity Strategy Workshop is an efficient, outcome-focused engagement that brings key stakeholders together to
develop a practical security roadmap. Available in two formats - Rapid and Comprehensive - this workshop cuts through complexity
to deliver actionable strategies aligned with your business objectives, while respecting the valuable time of your team.

Value of Engagement

Rapid Workshop Comprehensive Workshop
(Growing Business Focus): (Enterprise Focus):
o Time-Efficient Planning | Complete strategy o Strategic Depth | Extended exploration of complex
development in a single intensive day security challenges
e Focus on Essentials | Targeted coverage of critical e Cross-Functional Alignment | Broad stakeholder
security domains engagement across business units
e Quick Consensus Building | Rapid alignment of key e Mature Framework Development | Advanced
stakeholders on security priorities security program structuring
e Practical Implementation Path | Clear, actionable e Detailed Budget Planning | Comprehensive
roadmap for security enhancement resource and investment modeling
e Resource Optimization | Strategic allocation of e Enterprise Integration | Security strategy aligned
limited security resources with broader business objectives

Workshop Structure
Rapid Workshop:

e Duration | One full-day interactive workshop

e Participants | Up to 8 key stakeholder

o Total Engagement | 4 weeks (including preparation and deliverables)
e Format | Intensive, focused sessions with clear outcomes

e Preparation | Pre-workshop assessment and stakeholder interviews

Comprehensive Workshop:

e Duration | Two full-day workshops split over 2 weeks

e Participants | Up to 15 stakeholders from different business units

o Total Engagement | 4 weeks (including preparation and deliverables)
e Format | Deep-dive sessions with extensive collaboration

e Preparation | Detailed pre-workshop assessment and stakeholder alignment
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Focus Areas
Rapid Workshop:

Risk Assessment and Prioritization
Technology Stack Review

Critical Control Gaps

Compliance Requirements
Security Operations Structure
Basic Resource Planning

Essential Metrics and Reporting

Methodology

Our structured approach includes:
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Q Pre-Workshop Phase:

Stakeholder Identification and
Scheduling

Current State Assessment
Documentation Review
Preliminary Interviews

Comprehensive Workshop | All Rapid Workshop

elements plus:

e Security Governance Structure

¢ Detailed Threat Modeling

e Security Program Maturity Assessment
e Technical Debt Analysis

e Third-Party Risk Management

¢ Incident Response Planning

e Advanced Budget Modeling

e Complex Dependencies Planning

gﬂ]ﬂ Workshop Execution:

Interactive Working Sessions
Collaborative Priority Setting
Strategy Development Exercises
Roadmap Planning

Resource Allocation Planning

Post-Workshop Phase:

Documentation of Outcomes
Roadmap Refinement
Deliverable Development
Executive Presentation Preparation
Feedback Integration

e  Workshop Material Preparation

Deliverables
Rapid Workshop: Comprehensive Workshop | All Rapid Workshop
deliverables plus:
e 3-Year Security Roadmap e Comprehensive Controls Framework
e Resource Planning Framework ¢ Detailed Budget Models
e Executive Presentation Deck e Program Maturity Assessment
e Priority Initiative List e Risk Treatment Plans
¢ High-Level Budget Estimates ¢ Governance Structure Recommendations

e Technology Architecture Recommendations
¢ Detailed Resource Planning Matrix

Our Cybersecurity Strategy Workshop delivers practical, actionable outcomes that enable organizations to enhance their security
posture effectively. Through efficient facilitation and focused discussions, we help transform complex security challenges into
clear, manageable initiatives. The workshop’s flexible format ensures organizations receive appropriate depth of strategic
planning while maximizing the value of stakeholder time and organizational resources.

Each tier is carefully designed to deliver maximum value based on organizational size and complexity, ensuring that participants
leave with clear direction and practical next steps for implementing their security strategy.
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