Keys to a Successful Ransomware Preparedness Strategy

Assessment to Craft a Solid Digital Defense

No organization is completely immune from experiencing a ransomware attack, which only emphasizes the need for
strict protocols and security processes. By incorporating a structured ransomware assessment process and adhering to
cybersecurity best practices, companies can arm themselves with the most effective approach to protecting data assets
and maintaining resilience against ransomware threats.

The IntraSystems methodology is based on maturity level and is cost-effective to fit your budget. Its flexibility enables the
methodology to be easily replicated with the same results. This approach to ransomware preparedness is future-proof to
guarantee that organizations stay ahead of constantly evolving threats.

Prescriptive Strategy and Frameworks

Our prescriptive strategies and frameworks are designed to help organizations understand their current cybersecurity
posture through a comprehensive assessment process. We focus on seven key pillars to evaluate current protocols and to
provide a thorough analysis:

1.

Endpoint Protection: Endpoint security measures,
including desktops, laptops, and mobile devices, are
reviewed to confirm protection against ransomware
threats. This section provides a snapshot of the current
endpoint defenses.

Security Processes: Organizational security processes,
such as audits, compliance checks, and continuous
monitoring, are evaluated to identify potential gaps or
vulnerabilities.

Network Security: A high-level review of network

safeguards—firewalls, intrusion detection systems, and
network segmentation— to assess their effectiveness in
preventing unauthorized access and mitigating threats.

Data Center Security: Physical and virtual data center
controls are examined to safeguard critical information
against ransomware and other cyber risks.

Incident Response: The organization’s incident response
capabilities are analyzed to determine their readiness
for managing ransomware attacks, minimizing impact,
and facilitating recovery.

Backup and Recovery: Backup and recovery strategies
are assessed to determine reliability and efficiency

in restoring data after an attack, ensuring business
continuity.

By focusing on these six pillars, we provide a structured and effective approach to assessing ransomware preparedness,
which helps organizations understand their vulnerabilities and improve their resilience against ransomware threats.
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Ransomware Tabletop Exercise

For this abbreviated session, we will conduct a
concise ransomware tabletop exercise. This exercise
will involve asking very focused questions per

pillar to quickly assess the organization’s current
ransomware readiness posture and identify any
immediate areas for improvement.

Benefits of the IntraSystems’ Approach
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Maximize Focus
Enable focus on initiatives that matter via abusiness-

aligned ransomware preparedness strategy and
executable roadmap.
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Purposefully Execute
Equip your team with a detailed architecture and

implementation plan, with resources to execute
ransomware preparedness measures.
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Justify Strategy

Develop business cases with detailed current state and
target-state financial models for ransomware defense.

Ensure Adoption
Drive the program’s success via organizational change

management focused on ransomware awareness
and prevention.
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